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CLASS 3: Studying teacher development: learning 

to teach

课程三：研究教师发展：学会教学



Teacher development is a ‘hot topic’ around the world as the emphasis in policy 

is placed on ‘teacher quality’. In the third class, we will look at different ways of 

conceptualising teacher development research and how CHAT might offer some 

helpful tools.

教师发展在世界层面来说都是一个热点话题，因为政策总是强调“教师素

质”。在本堂课中，我们将关注不同的教师发展的研究构思以及CHAT理论如

何启发我们。



The simple view of teacher development

关于教师发展的简单观点

• The teacher’s mind is a store 
of facts which they can call 
up and apply 

• It encodes information and 
stores it efficiently

• Mind and environment(e.g. 
classroom, school) need to 
be seen as distinct and 
separate

• Knowledge is carried in the 
teacher’s mind and is 
context free

• Learning is efficient 
knowledge acquisition

• Teacher’s knowledge can be 
easily transferred to 
students

教师的思想是大量的事实，它们能够被提
取和应用

它将信息进行加密并且有效保存

思想和环境（课堂、学校）是独立和分离
的

知识由老师的思想携带且不受所处背景/环
境影响

学习是一种有效的知识获取过程

老师的知识能够被轻易传递给学生



The complex view of teacher development

关于教师发展的复杂观点

• Teacher learning is evident in 
increasingly complex 
interpretations of phenomena e.g. 
recognising that a person’s 
behaviour is part of a wider set of 
problems they are facing such as 
racism or poor health due to 
poverty (not excuses but reasons)

• Teacher learning is also evident in 
how they respond to those more 
complex interpretations

• Teacher development is situated 
(in social contexts), culturally-
mediated (through ideas and 
artefacts) and historical

教师学习将在阐释愈加复杂的外部世

界中变的愈加清晰

比如：我们必须意识到一个人的行为

是他所面对的大量问题的一部分比如

因为贫困（不是理由是原因）带来的

种族歧视或身体不适

教师学习也将在教师如何面对那些复

杂的阐释中变的清晰

教师发展是有状况限制的（社会背

景），文化中介/影响的（通过想法和

器具）和历史相关的



Implications of the complex view

[复杂观点的启示]

• The quality of teaching and the 

outcomes for students depend on 

more than the individual teacher

• While the education and professional 

training of the teacher is important, 

the teacher’s work is situated within 

wider social, cultural, historical and 

economic contexts

• The greatest variation of outcomes for 

students is associated with out-of-

school factors

• It is therefore important to change 

the conditions in which teachers 

and students work and learn

教学质量和学生的成绩不是由单个教师决

定的

虽然教师教育和教师专业培训很重要，但

教学工作受限于广泛的社会、文化、历史

和经济环境

学生成绩差异的最主要原因是校外因素

因此改变老师和学生的工作和学习条件是

非常重要的



Why has teacher development  and ‘teacher quality’ 

become such a ‘hot topic’ around the world?

为什么教师发展和教师素质在世界范围内都成为了热点话题？



• Neo-liberalism’s association of 
education with economic interests

• Neo-liberalism promotes market-
based solutions to problems of 
public sector reform  - consumers 
(parents/students) have choice in 
the education market

• The belief that if we get the education 
system right our economy will grow 
and we will be able to compete 
globally

• So neo-liberal policies take a simple 
rather than a complex view of how to 
develop good teachers

新自由主义所带来的经济兴趣和教育产生
了联系

新自由注意提倡使用市场为基础的方法来
解决公有制的改革——消费者（家长/学
生）在教育市场中有选择的权力

有一个信念就是如果我们将教育系统维护
好了那么我们的经济将增长。这意味着我
们能够全球化竞争

因此新自由主义政策采用了简单观点来阐
述如何发展出好的老师



Let’s look at some ways of studying ‘teacher development’ and 

‘teacher education’ in which CHAT can help us understand what 

is going on:

现在让我们通过CHAT的启发来研究教师发展和教师教育一些方法



The learning challenge of teacher education

教师教育中的挑战

• The theory/practice divide continues to be structuring  (Cartisian dualism –
mind/body)

• 理论/实践二元划分被继续建立（笛卡尔二元论——思想/主体）
• Questions of application (of theory) or transfer (of knowledge)
• 问题诸如（理论的）应用或（知识的）转移
• Questions of craft (judgement, wisdom, skill, practice) or science (research, 

bodies of knowledge)
• 问题诸如技能（判断力，才智，技巧，实践）或科学学术（研究，系统知识）

• The mobility of the learner (teacher)
• 学习者（老师）的流动性

• Student teachers move across the boundaries of schools and university
• 实习教师对于学校和大学界限的穿越
• Different activities are ongoing within these different boundaries
• 这些不同的范畴内有不同的活动在进行
• How do the student teachers make sense of these boundary crossings?
• 实习教师是如何看待这些界限穿越的？



Vygotsky and Tool-Mediated Action

Subject Object

Mediational Means (Tools)



An activity system 





Y. Engeström



A glossary of terms

{术语表}

• Subject– the people engaged in the 
activities

• Object- part of the social world that 
motivates us to work together

• Community – social context; all people 
involved in the activity system

• Tools or instruments– the artefacts 
or ideas used by actors in the system. 
Tools are influenced by culture, and 
their use is a way for the accumulation 
and transmission of social knowledge. 

• Division of labour – how the work of 
the activity is divided up; who gets to do 
what part of the work (hierarchy)

• Rules – conventions, guidelines and 
rules regulating activities in the system

主体——参加活动的人

客体/目标——其驱动我们一起工作，它来自于社
会，是社会的一部分

共同体/群体——社会背景；所有参与活动系统的成
员

工具/器具——活动中由主体使用的制品或者思想。

工具深受文化影响。其使用是一种社会思想的积聚
和传递

劳动分工——任务是如何被分配的；特定的人需要
做特定的工作（阶级）

规则——限制系统活动的惯例、指导方针和规则



Example 1: Studying the rhetoric of teacher education 

providers

范例1:研究教师教育提供者的花言巧语
• Neo-liberal education policies try to 

use privatisation of education as a 
mechanism to improve the quality 

• In Britain, new private providers of 
teacher education for new and serving 
teachers are being allowed to open

• They claim that they have ‘the answer’ 
to the problem of poor quality 
teaching in schools and that they are 
better than traditional universities

• We can study the rhetoric of these new 
providers (the ways they persuade 
people to study with them or to given 
them money)

新自由主义教学政策通过教育私有化来提
高质量

在英国，面向新教师和在职教师的新式私
人教师教育机构被允许开业。

他们自称他们对于糟糕的教学质量有着‘答
案’并且他们比传统的大学做的出色

我们能够研究他们对自己的修辞（这边修
辞指他们如何说服人们消费和跟着他们学
习类似推销的花言巧语）



• Some rhetorical concepts (these 
words come from the Greek 
language):

• Logos – the logic of the 
argument

• Ethos – the authority and 
reputation of the person 
making the argument

• Pathos – the ways the person 
making the argument plays on 
the listener’s emotions

• Rhetoric is a tool of persuasion –
we can study speech, writing, 
multimedia

一些雄辩（辞令）的概念（这些词语
来自于希腊语）

Logos——论证的逻辑

Ethos——论证人的权威和名誉

Pathos——论证人如何使用论证来影
响听众的感情

雄辩（辞令）是一种说服工具——我
们能够通过研究言论、文字作品和多
媒体来研究它



Watch the video!

视频时间！



Discussion

讨论



Example 2: How teacher education artefacts mediate (or do not 

mediate) teachers’ learning

教师教育中的器具如何影响（不影响）老师的教学



How do the student teachers, the school teachers and the 

university professors use artfacts like this?

实习教师、学校教师和大学教授是如何使用类似这样的器具
的？



How can we study mediation and the object of activity?

我们如何研究中介影响和活动客体（目标）

Collect data (evidence) through:

• Observations of practice in real 

settings over time (that is, not 

brief observations but over 

extended time periods)

• This kind of observation is called 

ethnographic

• Audio (and perhaps video) 

recordings

• Interviews with key participants

• Collection of documents and 

artefacts

通过搜集数据（证据）：

在真实环境中进行观察（不是短期

的而是长期的）

这种类型的观察被称为人种学（人

种志）观察

音频（有时候是视频）记录

对核心参与者进行参访

对于文献和器具的搜集





Next time

下一堂课

CLASS 4: Intervention research: studying and 
promoting change in teacher education
课程四：干预研究：研究和提升教师教育中的变化



Thank you!

谢谢



viv.ellis@kcl.ac.uk vivellis.org


